








HIRCO PLC LEADERSHIP THROUGH QUALITY COMMUNITIES

MAINTAINING A SAFE, SECURE ENVIRONMENT FOR WORKERS AT OUR TOWNSHIP
PROJECT SITES IS AN IMPORTANT PART OF BEING A GOOD CORPORATE CITIZEN.

CONSTRUCTION SCENES AT
HIRANANDANI GARDENS, POWAI.

WORKER SAFETY IS A PRIORITY AT
ALL OUR TOWNSHIP PROJECT SITES.
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DURING THE FOUR-MONTH MONSOON SEASON, APPROXIMATELY
180 MILLION LITRES OF RAINWATER ARE COLLECTED THROUGH
OUR CENTRAL AND ROOFTOP COLLECTION SYSTEMS COMBINED.

RAINWATER HARVESTING, POWAI

Rain water flows fast from the top of
Powai Hill to Powai Lake, which borders
Hiranandani Gardens near Mumbai.
“Through rainwater harvesting, we are
reducing the speed of that flowing water
so that it has the opportunity to settle and
percolate down and recharge the ground-
water table,” says Mr. Palkar.

The water is slowed by creating flow paths,
which reduce or eliminate waterlogging and
flooding, and installing collection ponds
and drilling bore wells that provide a high
level of porosity. At Hiranandani’s Powai
township, there are three large percolation
ponds, 11 percolation pits and 13 bore wells.
Some bore wells have been dug to a depth
of 250 feet.

The raised water table that results enables
the collection of water in sump wells.
That water is used for construction,
flushing in commercial buildings, and for
garden irrigation.

Reducing the speed of rain water flow

has the further benefit of reducing erosion.
High water tables support green cover

of open land for longer periods, and that
in turn has a cooling effect in the township.
Hiranandani also harvests water from

the rooftops of residential buildings at

all its townships.

During the four-month monsoon season,
approximately 180 million litres of
rainwater are collected through the
central and rooftop collection systems
combined. Hirco is also planning to
conduct rainwater harvesting at our
Chennai and Panvel townships.

SEWAGE TREATMENT

Both our Chennai and Panvel townships
will have their own sewage treatment plants
(STPs) serving all residential, commercial
and retail buildings. Hiranandani has one of
the largest privately run sewage treatment
capacities in India, providing 100% recycling
of treated sewage water.

The Powai and Thane townships each have
their own STPs, with a capacity of three

million and four million litres per day
respectively. The Powali facility first went
into service in 1987. Large-scale plants
treat sewage from commercial and retail
buildings, while smaller STPs serve each
residential building. The STPs use
advanced Fluidized Aerobic Bed
technology, which produces cleaner,
recyclable water.

The water is used for gardens, construction,
and flushing. In Powai alone, one million
litres of water per day are used for
gardening, 1 to 1.2 million litres per

day for construction activities, and the
remaining 0.7-0.8 million litres are used
for flushing in commercial buildings.

Manure from the treatment plants is
used in landscaping within each township.

“Because we have large townships, it is
easier for us to have centralized control
over sewage treatment,” says Mr. Palkar.

Township Social Initiatives
Maintaining a safe, secure environment
for workers at our township project sites
is an important part of being a good
corporate citizen and also makes

good business sense.

VECTOR CONTROL

Construction sites are prone to stagnant
pools of water. In the tropics, such pools
are breeding grounds for mosquitoes.
Vector control at our building sites
reduces the incidence of diseases

such as malaria.

A malaria epidemic can drive productivity
down to as low as 30%. We spray our

sites every day after sunset to control
mosquitoes that could carry the malaria
parasite.

SAFETY
Use of hard hats, safety belts, and harnesses
on all our sites is compulsory.

Many builders provide only one safety
net at the bottom of each building. We
provide nets every 15-18 storeys. These
saved 10 lives in 2007.
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CORPORATE
SOCIAL
RESPONSIBILITY

We use safer, double-type scaffolding
secured horizontally inside the building,
rather than just vertically, and it is limited
to 12-storeys in height. Every concrete
mixer has a roof stretched over it so

that nothing can fall into the mixer

from above.

HOUSING

Equally important are the living
conditions of workers. Most workers are
migrant labourers who must be provided
living and other facilities at the project
site. Labourers are housed on site in
good quality, clean temporary housing.
To lower the risk of fires, these living
quarters are constructed with fire-
resistant materials and are provided
with fire extinguishers. The parking of
trucks and storage of materials such as
tyres, petrol, and diesel is strictly
controlled and kept well away from

the housing.

Clean and sufficient toilet facilities are
also available for the workforce.

IS0 9001:2000 CERTIFICATION

OUR HOSPITALS ARE PURPOSE-
BUILT WITH ROOM TO EXPAND, AND
STAFFED BY WELL-QUALIFIED
MEDICAL PERSONNEL

DRINKING WATER

Water treatment plants provide clean
drinking water at our sites. Every day, we
treat 520,000 litres of water for the various
construction sites. In cases where we have
to bring in drinking water by tanker, that
water is treated in order to avoid any
incidences of cholera.

CHILD CARE

Many labourers work as couples and are
on site with their children. We provide a
mobile creche for those children. Doctors
visit the creche at regular intervals to
check on the children’s health.

Health and Education

All our townships contain excellent health
facilities. Our hospitals are purpose-built
with room to expand, and staffed by well-
qualified medical personnel. We also run
schools in each of our townships, offering
high-quality education to meet India’s
growing demands for talent. Children in
the surrounding communities also have
access to schools in our townships.

Hiranandani is an ISO 9001:2001 certified company.

‘ISO 9001:2000 — Quality Management Systems’ is intended for use in any
organization that designs, develops, manufactures, installs and/or services any

product or provides any form of service.

It provides a number of requirements that an organization needs to fulfill if it is to
achieve customer satisfaction through consistent products and services that meet

customer expectations.
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THE RODAS, HIRANANDANI'S
BOUTIQUE BUSINESS HOTEL IN
POWAI TOWNSHIP, IS ONLY THE
SECOND HOTEL IN INDIA TO BE
ACCORDED THE PRESTIGIOUS
ECOTEL® CERTIFICATION.

BG HOUSE IS THE FIRST BUILDING
IN MUMBAI TO BE AWARDED

A TOP-RATED PLATINUM
CERTIFICATION RATING FROM
THE U.S. GREEN BUILDING
COUNCIL'S 'LEADERSHIP IN
ENERGY AND ENVIRONMENTAL
DESIGN' RATING SYSTEM.

O T
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ENVIRONMENTAL

LEADERSHIP

Powai hotel wins Ecotel®

certification

The Rodas, Hiranandani’s boutique
business hotel in Powai township, is only
the second hotel in India to be accorded
the prestigious Ecotel® certification.

All Ecotel certified hotels must pass a
detailed inspection and satisfy stringent
criteria in five areas: environmental
commitment; solid-waste management;
energy efficiency; water conservation;
and employee education and
community involvement.

The Ecotel certification programme
was initiated in 1993 by the HVS
International Eco Services consulting
group in cooperation with
environmental experts including the
Rocky Mountain Institute and the
United States Environmental Protection
Agency. Its purpose is to help hotel
businesses worldwide design and
implement effective environmental
programmes.

BG House in Powai earns LEED

Platinum Rating

BG House, which is located in
Hiranandani Business Park in Powai and
is headquarters to BG Exploration and
Production India Limited, is the first
building in Mumbai to be awarded

a top-rated Platinum certification

rating from the U.S. Green Building
Council's Leadership in Energy and
Environmental Design (LEED) Green
Building Rating System™.

Before receiving LEED certification,
a building project must satisfy a
number of green building criteria,
including those pertaining to:
sustainable site; water efficiency;
energy and atmosphere; materials
and resources; indoor environmental
quality; and innovation in design.
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CODE OF

CONDUCT

HIRCO'S CODE OF CONDUCT GUIDES OUR DECISION-MAKING
PROCESS. THE FOLLOWING SECTIONS OF THE CODE ARE MOST
RELEVANT TO CSR'S TRIPLE BOTTOM LINE - ECONOMIC,

ENVIRONMENTAL AND SOCIAL.

BEING A GOOD MEMBER OF THE

LOCAL COMMUNITY

No business operates in a vacuum. Our
project sites will be located in or near
major metropolitan areas. We must
contribute and be seen to contribute to the
well-being of the communities of which
we are a part. We will strike a balance
between the needs of the business and
that of the local community.

¢ We will minimize the environmental
impact of our operations on the local
communities. There are a number of
ways we will explore to achieve this —
use of renewable energy sources such
as solar power; and the recycling of
water to minimize the additional
demand we place on the water and
sanitation systems.

e We will look to build sustainable
communities where families can live,
work, play, shop, and study without
having to travel long distances. This
will reduce the consumption of
non-renewable energy.

¢ Wherever possible we will seek to create
employment opportunities for local
people. This will make us a good
corporate citizen but also makes
business sense as we minimize the
costs of relocating people.

¢ Any member of our staff that wishes to
take part in local community work will
be encouraged to do so without
disrupting operations.

¢ India is a country of diverse cultures,
beliefs, and languages. We will respect
the character and traditions of the
communities in which we work.
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MEETING OUR CUSTOMERS’ NEEDS

The most critical community for us is that
of our customers. Without customers
business has no reason to exist. We will
always place the customer’s needs first.

We will always be responsive to our
customers. When we receive feedback —
positive or negative — we will act on it as
promptly as possible. We will close the
loop by advising the customer of the
action taken and thanking the customer
for it.

Our communication with our customers is
an important aspect of our relationship
with them. In the event of any dispute,
such communication will be of
importance in the resolution process. We
will endeavour at all times to be objective
and factual in our communication.

WORKING TOGETHER WELL

Hirco is engaged in many highly complex
and large projects. Such projects can only
succeed when large numbers of people
work together well. This will only happen
in a supportive environment.

¢ We will help each other succeed so
all of us can succeed.

* We recognize that the Company’s
success depends on each employee
being allowed to realize his/her full
potential. We value the work of each
person regardless of title or position.

¢ We treat each other with respect.

We treat all people fairly — regardless

of race, religion, colour, language,
nationality — in matters of employment,
promotion, and compensation.





